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Third Sector Are You Ready?

‘How would shop4support help myHow would shop4support help my 
organisation market and deliver services in 

the personalised world’the personalised world
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Six Steps to Personalisation

A Social Enterprise

shop4support is a unique online
service which is at the forefront
of facilitating a transformation in
social care by:

• Enabling the widespread
adoption of Personal 
Budgets.g

• Creating a retail market  for
social care services and
products.

• Managing all administrative
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processes from ordering 
and invoicing to personal 
budget management and 
supplier catalogue 
management.



Be @

The challenges for In Control...

Individuals • How will people find services?
• How will people physically spend the money? 
• How will people manage the money?

The personalisation agenda
provides real scope for giving
people true choice and control over
their lives.

With this comes a need for the

Service 
Providers

• How will they market themselves?
• How will they deal with individuals?

development of a retail market; a
place where needs and services can
be exchanged locally, regionally and
nationally in an efficient and
effective way.

However a project of this size

Local 
A th iti • How will they address the above?

However, a project of this size
demands highly complex support
systems that satisfy the
requirements of all stakeholder
groups – local authorities, providers,
brokers and, most importantly,
individual consumers.Authorities How will they address the above?

• How will they manage the market?
• How will it be affordable?

d dua co su e s

Needless to say, it is a tall order for
even large authorities to tackle....

enter shop4support.
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Meeting the Needs of ALL Stakeholders

The personalisation agenda
provides real scope for giving
people true choice and control
over their lives. With this
comes a need for the
development of a retail
market; a place where needs
and services can be
exchanged locally, regionally
and nationally in an efficienty
and effective way. However, a
project of this size demands
highly complex support
systems that satisfy the
requirements of all
stakeholder groups – local
authorities, providers, brokers
and, most importantly,
individual consumers.
Needless to say, it is a tall
order for even large authorities
to tackle...enter

Delivering Sectorwide Outcomes
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Choice & 
Control
Choice & 
Control

Social 
Capital
Social 
Capital

Commissioning 
& Market 
Management

Commissioning 
& Market 
Management

SafeguardingSafeguarding
Brokerage & 
Budget 
Management

Brokerage & 
Budget 
Management

Cashable 
Efficiencies
Cashable 
Efficiencies
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Services x 2

Local eMarketplace

MyAccount – Budget Manager

The personalisation agenda
provides real scope for giving
people true choice and control
over their lives. With this

MyAccount – Budget Manager

MyLife – Social Networking

comes a need for the
development of a retail
market; a place where needs
and services can be
exchanged locally, regionally
and nationally in an efficient

1 LA Citizen Portal
y

and effective way. However, a
project of this size demands
highly complex support
systems that satisfy the
requirements of all
stakeholder groups – local

2 Service Provider

authorities, providers, brokers
and, most importantly,
individual consumers.
Needless to say, it is a tall
order for even large authorities
to tackle...enter

eCommerce Store

Contract & Catalogue Mgmt
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Ordering & Billing System
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What are the key issues for providers?

RAS 
inequality

LA market 
management

approach

Cost 
pressure

Lack of 
direction

Cost 
pressure

RAS 
inequality

LA market 
management

approach

Lack of 
direction

Alongside the benefits and
clear opportunities, ServiceISF Safe- F di

q y approach p

Unit ISF

p

F di

q y

Safe-

approach

clear opportunities, Service
Providers report a broad range
of issues and concerns in
response to personalisation.

Based on our experience and
research by ECCA we have

ISFs guarding Funding costingISFs Fundingguarding

research by ECCA, we have
listed a number of these.

shop4support helps address
those in orange and partially
helps address those in amber.

Workforce Income 
Security

Service 
Redesign

PB
rollout 

Service 
Redesign

PB
rollout 

Marketing Back 
Office

Credit 
Risk CompetitionMarketing Back 

Office
Credit 
Risk
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A taster of shop4support ...

www.shop4support.com
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Welcome to shop4support

A Social Enterprise

shop4support is a unique online
service which is at the forefront
of facilitating a transformation in
social care by:

• Enabling the widespread
adoption of Personal 
Budgets.g

• Creating a retail market  for
social care services and
products.

• Managing all administrative
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processes from ordering 
and invoicing to personal 
budget management and 
supplier catalogue 
management.



Creating Local Markets

shop4support’s Community
Catalogues are an area within
shop4support managed by a
Local Authority to promote free
services and products within
the local communitythe local community.
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Online Stores

shop4support gives individuals
anytime-anywhere free access
to an extensive marketplace of
products and services with
efficiency savings and the high
quality control of providers.quality control of providers.

By selecting a store, individuals
can find information about that
provider such as:

•Different types of services
ffthe provider offers

•Other users testimonials,
how they rated the service

•Who the provider is  
accredited by

•Prices for different levels 
of service
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of service 

All are key pieces of information
for the user in deciding on the
right level of support
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Be @Creating Local Markets

shop4support’s Community
Catalogues are an area within
shop4support managed by a
Local Authority to promote free
services and products within
the local communitythe local community.
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Next steps...

More info? • Information pack or demo @ lunchtime
• Email info@shop4support.com to 

go on newsletter list 

Take a look... • Look at www.shop4support.com/harrow
• Contact David Bowes or Jeff Dunlop on
01942 826788 or info@shop4support com

Feedback to 
VSNW • Positives and negatives

01942 826788  or  info@shop4support.com

VSNW
• Issues and concerns
• Via Margaret McLeod 
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Any more questions?y q
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